The Manas Landscape
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A year before occupying its own extensive premises, the IPH household was located in rented premises owned by Teredesai Maushi. One day while attending OPD as usual, I was approached by Mrs. Sheela Joshi who lives at Vashind village on the Mumbai-Nasik highway. I looked at her enquiringly as I did not know the purpose of her visit. “My husband Prabhakar Joshi and I have been living at Vashind village for many years”. She said, “We have an agency for agricultural chemicals and fertilizers. We have ancestral land of about two and a quarter acres next to the highway. We do not wish to sell this land. We would like to donate it for a worthy cause. We have been hearing about the work you are doing. We made enquiries about you and received good reports. So will you accept this land? Our experience of being unceremoniously evicted, within a month, from premises where we operated for thirteen years, was still fresh. Our struggle to settle down in new premises was still going on; and suddenly, here was manna from heaven!
I went into details and investigated the Joshi family. Gradually a relationship Joshi ‘uncle’ and Sheela ‘aunty’ began to be established. All our trustees visited Vashind. The land is adjacent to the Mumbai-Nasik highway and near the Jindal Company. Prabhakarkaka’s father, Madhawanna Joshi was charitably inclined and is well known in the locality. The Joshi families desire was to create or charitable project in his memory. Their search had finally led to me. 
IPH Trustee and Advocate Prashant Panchakshari scrutinized relevant documents. The Joshi family and IPH commenced the work of preparing the necessary papers. The work of preparing the map of the land, surveying and valuation had to be done. at present this land is forty-fifty kilometers from Thane. On completion of the highway, traveling time can be reduced by fifteen to twenty minutes.
. . . How is this place to be utilized? Should a new dream be contemplated? I asked myself . . .  Actually this is a new step for the same mission . . . It took twenty years to stabilize a model in the province of Mental Health. Time also changed in this period. The concept of mental health has become more prestigious than before. A certain stigma still exists, but the urge to remove it is also taking root. Our family system considered the support of mental health will become pointless of it does not become workable. It has to be made dynamic. There is no alternative. It has the power to balance social mental health if made more flexible and open. This put me in mind of a diagram shown by my professor Dr. Shriniwas Murthy at a workshop.
What would a diagrammatic representation of a traditional Indian family look like?
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Such a family is called a ‘Root family’ . . . separate individuals yet inseparably connected. This arrangement has some advantages and some disadvantages. An unbreakable emotional bond with each other is an advantage. Occasional frustration of personal hopes and yearnings is a disadvantage. The habit of sharing everything with each other will be an advantage, but an authoritarian system of decision making will be a disadvantage. 

In comparison, what does a western family system look like? 
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This is called a ‘ROOF FAMILY’ consisting of independent individuals living under one roof. Each must respect the other’s individuality. The good aspect is the acknowledgement of individual liberty; however, the bad aspect is that this leads to an extremely self- centered nature which is likely to destabilize the family unit. Mutual respect and unanimous decision making are the positive aspects, whereas the negative ones are egotism and the possibility that is would lead to a disregard for the feelings of other members.
Would it be possible to create a contemporary family system combining the good aspects of both family systems? Thinking about this I visualized the following diagram:
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I called it: ‘Family with Indian roots under Global roof’. An arrangement synthesizing Indian tradition and modernity based on technical knowledge. By expansion and extension of the concepts of Roots and Roof, or because of it, this can be done. 
This picture may be appropriate for appreciative applause. But how to make it feasible?.... That would require a scientific and cognitive outlining and a laboratory for its achievement. 
My search was continual. Psychology and Psychiatry were my Mother Disciplines. So far, the entire IPH team and I considered these subjects not as only a clinical, i.e. a doctor-patient, relationship, but as varicolored and multicolored in nature. Therefore our Mental Health work included music, drama, movies, literature, games and such other items and would continue to include them. All these have been given a cognitive core of the REBT philosophy! An important thought in this philosophy is the balancing of one’s own emotions with those of others close to one. Our Indian tradition also enjoins us to balance self interest with that of others.

This means that we can create a residential course by combining Indian philosophy with REBT and using inputs from literature, art, media, drama and yoga therapy. In this course there will be a physical theatre, movies for group viewing, games based on music for emotional awaking, group discussions, conversations with experts, counseling like the assuring dialogue with friends. ..   all this together and a part of the residential course area. The purpose of all this would be to create an amicable family system.

Just think, Here is a family . . . mother, father and teenager daughter . . . they arrive at Manas premises at six o’clock on Friday evening to attend a course called “A week end of pleasing conversation’ Ten such families have come to attend this course. They enter through a large arch and are welcomed. The residential rooms are there situated with provision for an extra bed. In the evening all participants assemble for the first meeting. The counselor acting as course coordinator explains how the next two days will be utilized.  She says the objective is:

“To locate weak links in you and recognize and strengthen the strong ones. The inputs we all will receive during the next two days will have two themes – development of the entire family and integrate fun with learning. There will be no classrooms here in the generally accepted sense – but these will be many open and extensive places for discussions. The program of various sessions from 8.30 am tomorrow to 6 pm on Sunday, is in your hands . . . come, let us look at the Manas premises . . .”

What do you think of this trailer? During vacations, courses will be of four or five days duration. As regards the Development of the entire family theme, there will be an annual course booklet containing courses for parents and an annual course booklet containing courses for parents and children of various age groups, from various age groups, from various strata of society. 

Similar residential therapy courses for regulation of stress in respect of various relationships would also be present. Suppose a couple decides to come for counseling for marital stress. How much time can even an experienced counselor give them - An hour during a period of eight-ten days? In these premises there will be a residential course for Marital Distress called ‘Marriage Enrichment’. Ten such couples will come together for five days. There will be some training common to all and some specifically for certain couples. There will be some interesting homework to be done in the rooms. There will be conversations with couples who have experienced the ups and downs of relationship. There will be discussions with counselors after viewing movies about male-female relationships. There will be role plays teaching the regulation of emotions, and all this in a relaxed and appealing atmosphere. 

There will be a similar course on ameliorating the generation gap. These stress relieving courses will be for various groups and they will be extremely structured and intensive. They will include a three or four day course on executive stress. As the emphasis is on the family, the participation of the spouse will be mandatory.

You must have noticed that the courses in Manas will be based on Development and Distress. You may call them seminars Retreats or Outings. 

What remains now is the subject of disorder or Mental Illness. Here again it will be recovery with family. The medicines for controlling the severe symptoms of an illness like schizophrenia are now well established. But the manner of adapting to the experience of the illness has to be learned by both patients and their family members. In such a situation, patient and their families will come for a ten or fifteen day residential course. Suppose seven such families have come; that is, seven patients and ten to fourteen relatives! Some study groups will be for all the twenty one participants. On some subjects, one class will be for seven persons and another one for fourteen persons. There will be private sessions for specific families. A separate batch will be there for a person recovering from addiction and also his family. There will be a program for rehabilitating those who have attempted suicide and a one week course for reducing the pain caused by the loss of a near one.

This means that the 3 D Model, which is used by the present IPH centre, will be seen in a new residential guise. The family is the strength of the Indian society. The laboratory for making it well knit and for presenting it from disbanding, will be designed on the basis of these 3 Ds.

The image of the Manas premises accompanied my thoughts. Living arrangements will be like those of a home in Goa, with a common gallery on one side and a private balcony on the other. A room for three persons . . . attractive informal places for holding various classes and two well equipped class rooms as well!  Facilities like a library, a gym and a place for yoga. . Two sets of psychologists and counselors – one residential, the other visiting. The booklet for the courses for the entire year will be ready. These facilities will also be used for IPH’s corporate training. There will be residential courses on personality development for professional, teachers and youths in the field of mental health. The youth club of IPH will flower here. Teachers from Shikshak Prabodhini will come. ‘Aakalan’s’ training programs will be held here. The mental health media fair will be arranged by ‘AVAHAN’. Gatherings of ‘Shubharthis’ and ‘Shubhankars’ from ‘Tridal’ will be held . . .There will a celebration of Mental Health in these Manas premises. 

In this place near the highway, there will be a permanent exhibition providing enlightenment on the subject of ‘the mind and the brain’. There will be an attractive ‘health cafeteria’ managed by cured patients and their families. There will be one more appealing arrangement. There will be one or two reserved units, absolutely free, for writers, sculptures, painters, poets and thinkers to come and practice their specialties. People will say ‘when we attended a seminar at Manas, xxx was staying there . . . . see his autograph!’. Such persons will not only add a touch of creativity, but will also help to reduce the general tendency of society to distance itself from the field of mental health..

The Joshi’s have found a Ganesh idol in this land and they said “We will install it somewhere here.”

The spot earmarked for this purpose is in the main building where the OPD for patients from surrounding villages and Adiwasi settlements will be located. Shri Ganesh will be there to bless them. It must be mentioned in passing, that patients coming from the Shahapur-Asangaon area, and from the region of Wada-Vikramgadh & Tansa Vaitarna are on an average seven percent of the total number of patients attending the OPD at IPH every day i.e. about eight to ten patients per day. Mobile OPD services, similar to the one that will be at the centre, will be started in various villages. I was making sketches while I was thinking. There will be a handsome Amphitheatre at the centre of the premises. All residents will assemble in the evening. It will be a large developing group. There will be questions and answers; there will be an unfolding of the states and directions of mental activities. A vision of me conducting such a session arose effortlessly before my eyes.

Subhash and Rajani Dandekar have been friends of IPH since the beginning. Rajanitai is a bosom friend of Thatte Madam my imaginative sketch of the Amphitheatre prompted Subhashrao to say “This Amphitheatre shall be from my family in memory of my mother”, and the family promptly followed it up with a seven figure donation, the first one received by us.

This reassured me, because help from many such persons was going to be needed to develop these premises. I approached Shashi Deshmukh, a well known Thane architect and a friend of my father, and placed my proposal before him. His team began to sit down with ours and the preparation of drawings commenced.

The final picture was ready. On paper, of course! We decided to make it three dimentional and accordingly a handsome model of the entire Manas premises was ready.

The Amphitheatre conceived by my mind is now before me in miniature . . . each building stands in such a memory that you feel as if it will begin to breath.

. . . how many years will it take? I ask myself

. . .  five ? six? Or ten?

Don’t know

Cost?

That is known. Nine to ten crore rupees.

Can it be obtained? . . . yes.

How? . . . we’ll see. We will place this model before everyone; explain that it is essential. The programs created in this laboratory will benefit the entire society. The wisdom emanating from experiments can be conveyed to the entire world. A thread of extensive art and culture can be added to modern science and ancient tradition. What IPH introduced and established in two decades in Thane, can also be done here . . . after all, we did meet people who believed in our foot hardly dreams, and opposition only increased our strength.

This will be a new experiment for the twenty first century, about is an extensive project. We will present it to the government authorities, to industrialists and to international institutions. Someone is bound to be convinced!

Hidden in the mind of each reader of thee words, there is bound to be a well wisher, a friend!

